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Overview
7

e \Where are we with HSS?
e Achievements

e Challenges

e Next steps
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Presentation Notes
Goal is to summarize some updates, where we are, where we’re going, challenges we face.  The presentation will move from general to specific and back to general. HSS is a moving target and its place with respect to TB/HIV program integration or TB/HIV co-infection is not always clear.
Point people in the right direction for resources on the latest and greatest
Next steps


Global Attention to Health Systems
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Investing in our future
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To Fight AIDS, Tuberculosis and Malaria
PT) e wonLD BANK

ki

Global Fund Fact Sheet Series, 50f 5
1 March 2008

Fact Sheet: The Global Fund's approach to health systems strengthening

A What is health systems strengthening in the context of the Global Fund's mandate?

A health system consists of all organizations, people, and actions whose primary intent is to
promote, restore or maintain health. It involves the broad range of individuals, institutions, and
actions that help to ensure the efficient and effective delivery an use of the spectrum of products

and information for prevention, treatment, and care and support to people in need of these @
services.
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Presentation Notes
Slide borrowed from HS 20/20 – illustration of renewed interest in health systems strengthening.
There is a lot out there; donor perspectives, partner perspectives, M&E perspectives, etc, can be overwhelming. Everyone agrees that we should be doing it, but the question is how? What does it look like? Our challenge as partners is defining and operationalizing a health systems approach. 
There is a lot of theory, but not a lot of practical advice (although some useful tools, will get to this in a minute).




Health systems strengthening
.

e Global Health Initiative

e PEPFAR — Renewed emphasis on HSS in
reauthorization language

e Global Fund - $ 1.1 billion for HSS since
Round 5

e USAID GH/HIDN — New HSS strategy tied to
contexts

e World Bank - $739 million in 2007
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GHI: $63 billion over 6 years, with HSS as one of the five driving principles.
PEPFAR: HSS is no longer an ad hoc activity but is now front and center. Previously, most important targets were 2-7-10; now they are 3-12-12 PLUS HSS and capacity building. Recognition that HSS must be more clearly defined. Greater attention to national plans and systems through the partnership framework mechanism, which is being rolled out. On all fronts, 2010 is an important transition year for PEPFAR.
Global Fund: Health systems elements eligible for funding include human resources, infrastructure and equipment, and monitoring and evaluation. 
USAID GH/HIDN: HSS is critical, aim is to measure health systems functions across disease areas and figure out how to report on it by December 15; will be looking to partners for innovation and creativity, particularly for measurement. Context will be important, ex, tailoring HSS strategies according to maturity of procurement and distribution systems (more mature programs will be measured in terms of equity, while less mature programs focus on the basics).
World Bank: Increasing pointing out that HSS is a prerequisite for success of the disease specific investment, not an outcome of disease specific efforts. Doing a lot of work to shape frameworks on HSS, recent workshop.

In addition to these we have the High Level Task Force on Innovative International Financing for Health Systems



Building Blocks of HSS and impact on
health outcomes

SYSTEM BUILDING BLOCKS OVERALL GOALS / OUTCOMES

SERVICE DELIVERY l
HEALTH WORKFORCE I ACCESS IMPROVED HEALTH (LEVEL AND EQUITY) '
COVERAGE
INFORMATION l RESPONSIVENESS '
MEDICAL PRODUCTS, VACCINES & TECHNOLOGIES l SOCIAL AND FINANCIAL RISK PROTECTION '
QUALITY
FINANCING ' SAFETY IMPROVED EFFICIENCY '
LEADERSHIP / GOVERNANCE
Source: World Health Organization. Everybody’s Business:

Strengthening health systems to improve health outcomes—
WHO'’s Framework for Action. Geneva: WHO, 2007, page 3.
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There are a number of HSS frameworks that have been put forth over the last 20+ years, but this is the one that is probably most familiar to most of you. There is some consensus around the building blocks with the notable exception that the role of the community as an element of the health system is not represented. 
However, one missing element is the community itself and community based activities, which are not represented in this framework even though there is wide agreement among partners that community structures and resources are critical to the health system. GH M&E working group update from HIDN noted inclusion of a 7th building block, which is community based activities/communications.
However, while there is broad agreement on these 6 building blocks, especially if we acknowledge the community component, there is less consensus on what constitutes health systems strengthening activities.


Tools and Resources
o

e HS 20/20

- Health Systems Database
- Health Systems Assessment Manual

e Global Fund-Support for HSS
e World Bank HSS Workshop, June 2009
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These tools from HS 20/20 are particularly valuable if we consider that strong health systems are increasingly considered an important pre-requisite for successful implementation of programs as opposed to an outcome of those programs. 

http://www.theglobalfund.org/en/performance/effectiveness/hss/support/?lang=en�
http://web.worldbank.org/WBSITE/EXTERNAL/TOPICS/EXTHEALTHNUTRITIONANDPOPULATION/0,,contentMDK:22231443~menuPK:2643981~pagePK:64020865~piPK:51164185~theSitePK:282511,00.html�
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Health System Strengthening Workshop

Adiscussion an definitions, framewaorks, measurement and moving towards improved donar

coordination

Location: MCZ13-121
Begins: Jun 25, 2009 08:30
Ends: Jun 27, 2009 14:00

The Warld Bank (Health Mutrition, and Population (HMP), Waorld Bank Institute (WWBI), Health Systems
Global Expert Team (H2GETY), along with The GAYI Alliance and The Global Fund to Fight AIDE,
Tuberculasis, and Malaria (Glohkal Fund), hosted a Technical Workshop on Health System
Strengthening in Washington D.C. from June 22 fo June 27. The meeting was called in response to
the High Level Task Force on Innavative International Financing for Health Systems recommendation
thatthe three organizations create a platform for more effective Health System Strengthening. This
workshop was the first joint action by the Warld Bank, GAY] and the Glohal Fund to meetthe Task
Force's call.

Waorkshop organizations wrote five papers and put forth the following four questions for consideration:

+ What constitutes health systems strengthening?

+ What elements are needed to contribute to progress and success in health systems
strengthening?

+ What are the roles of capacity building and leadership development for health system
strengthening? YWhat constitutes a solid capacity building strategy for HSS?

+ How can health system strengthening actions and results be better measured?

These questions were not posed with the intention of finding definitive answers but with the idea of
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TB/HIV Update
c -

e Linking needed interventions to HSS

e Improved case management as HSS

— Building on solid DOTS programs and
Incremental success in management of TB/HIV
co-infection

e Opportunities through intersection with
advocacy, new technologies

— http://zimbabwejournalists.com/story.php?art id=
5999
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What we have seen in TB/HIV are some clear opportunities to pursue health systems strengthening – an integrated approach to managing these two illnesses at individual, household, community, and facility level is critical. 
Much of what we need to do to support TB/HIV programming is being framed as a health systems approach: infection control, laboratory strengthening. I think it depends and these approaches are still too new to know how much they will contribute to HSS.
In many ways, implementation of TB/HIV collaborative activities should be a good case study for a systems approach. It has implications for case detection for both illnesses, how we report routine data (ideally through integrated HMIS), surveillance, case management, service delivery, provider training, drug supply = all of these elements that are encompassed in WHO’s building blocks.
There are also possibilities to build on or at least link to the growing area of advocacy, communication, and social mobilization among DOTS programs. We always say that we need to learn from our colleagues in the HIV community and take advantage of their expertise in this area, and there are some logical links to HSS – patients’ demands for high quality care can influence the systems. SMS in South Africa example.

http://zimbabwejournalists.com/story.php?art_id=5999�
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print article First published: i7th Sep 20058 18:33 GMT
ASSOCIATION OF
ZIMBABWE JOURNALISTS
- e “ AFRICA: TEXT MESSAGES HIGHLIGHT DRUG STOCK-OUTS
* NEwWSs By IRIN

JOHANNESBURG - A multi-country campaign in Africa is using cell phone

> FEATURES technology to expose stock-outs of essential medicines at public health facilities
and put pressure on governments to address the issue.

> OPINION / AMALYSIS

» GENDER AND HEALTH | | "Stop the Stock-outs" was launched earlier this year in Kenya, Uganda, Malawi and

+ CULTURE Zambia by Health Action Ir'!t:_arnati.cmal {HAI}. Afr.ica, 3 regional ne_twurk of NGOs,
healthcare providers and civil society organizations, in partnership with Oxfam, the

> MEDIA WATCH UK-based aid and developmental charity, and civil society organizations in several

+ SPORTS countries.

» LETTERS A key component of the campaign has been the use of text messages by activists

and members of the public to report stock-outs of essential drugs at their local
clinic or hospital pharmacy.

During a "pill check week" in June, information from text messages relayed from the
four countries was compiled on an online map that displayed red dots in areas
where medicines were out of stock. Internet users could click on the dot to read
which drugs were unavailable.

Research by HAIL Africa revealed that many government health facilities in Africa
were routinely running out of, or simply not stocking, essential medicines to treat
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What has gone well?
-

e Introduction of provider initiated counseling
and testing for TB patients
— Flexibility in roles among health care workers

- Consolidation of HIV data into routine reporting
for TB

- Stronger referral systems
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Where we’ve done well: PITC, even with HSS challenges such as supply of test kits. We’ve overcome some of the HR challenges at different levels, but at the end of the day, logistical issues such as test kits often hinder our activities.


Where are the challenges?
c -

e Full implementation of 3 I's
- “Living with HIV, dying of TB”
e Defining our approaches
- Beyond building blocks
- What is and isn’'t HSS?

e Monitoring and Evaluation of HSS activities

- Need more quantitative, outcome oriented
measurement
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 Defining our approaches: there is little clarity on what is and isn’t a health systems approach, we need more tools and as partners are well placed to provide the practical input for such tools. 


What can we do?
o

e Advocate for the community as a critical element
of health systems

e Improve health systems assessment as we
design and implement our projects
e Document successes

- Share best practices

- Ask for resources to conduct rigorous impact
evaluation of HSS approaches to our work

e Engage with our donors
- “Ground truthing”
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These ideas are based on the unique role that partners can play in advancing the health systems agenda. I think we are particularly well placed to advocate for the community as a critical element of health systems and to ensure that their voices are heard. We are often asked to work both from a “health systems” paradigm and a “community based programming” paradigm and we need to make sure that the voice of the community is at the table. Some of the more innovative work in community level programming is being taken on among the organizations represented in this group.



Thank you
-

e Questions and Discussion
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