SUSTAINABILITY ELLUMINATE
SESSION I: HOMEWORK INSTRUCTIONS
AND EXPLANATION OF SCORING SPREADSHEET

I. HOMEWORK

a. Draft vision statements and describe the local system and sustainability scenario.  If you volunteered to share yours with the group, please send it to me no later than Monday, August 17.  Send to Jennifer.m.yourkavitch@macrointernational.com
b. Insert data (real or made-up) into components 1 and 2 of the “Indicator” tab on the spreadsheet which will be emailed to you after Session I.
c. View the spider-web summary and view the sub-reports.  Which depiction better explains your project’s situation to different audiences (think about local stakeholders, MOH, HQ offices, etc.)?

II. EXPLANATION OF SPREADSHEET:  TAB GUIDE

a. Tab 1: Indicators
This tab consists of a list of all of the suggested indicators to be included in your Sustainability Framework.  The indicators are grouped under the six components of the Framework.  At the end of each component section is a line that automatically calculates your score for each component.  These scores are automatically fed into the diagrams you’ll see in subsequent tabs.  When you adapt the Framework to your own project, you can personalize this tab and the indicator list.  Just be careful to ensure that the formulas for the score cells remain intact.

The second column describes the general technical area that is informed by each indicator.  You can fill in the year and site in the third and fourth columns, respectively.  You’ll enter your data in the fifth column, and notice that the sixth column automatically calculates a score for each value.  You’ll notice that Components 1, 2, 5, and 6 use the “score” column, because the information collected for these indicators needs to be transformed to fit on a scale (named in column 6).  Information collected for indicators in Components 3 and 4 can be used at face value.  For more information on scores, please see “Taking the Long View” Chapter 3.  

The Area Score (column 7) is a composite that is automatically calculated for each technical area (noted in column 2).  Finally, the component index is an average of the area scores and is automatically calculated in the spreadsheet.

b.  Tab 2: Spider Summary
This tab summarizes the 6 component scores and then presents them in a kind of spider web diagram.  That depiction is followed by a chart version of the same information.  At the bottom of the tab is a table categorizing strong, intermediate, and weak components.
c. Tab 3: Sub-reports

The first column summarizes the component data by area scores.  To the right of this are charts depicting this information by technical area.

d. Tab 4: Indicator Definitions (self-explanatory)

If you have any questions or need assistance using this spreadsheet, please contact Jennifer Yourkavitch: jennifer.m.yourkavitch@macrointernational.com
