
International Medical Corps 



 

 Funding from USAID/Food for Peace 

 

 June 10, 2010 to June 9, 2015 (in progress for extension to June 2016) 

 

 Implementation organization roles:  

– ACDI/VOCA (as prime: agricultural livelihoods, village savings & 

loans associations, direct distribution activities and monetization, 

gender mainstreaming) 

– International Medical Corps (health & nutrition) 

– Opportunities Industrialization Centers International (youth 

livelihoods, literacy, numeracy and vocational training) 

 

 GoSL Ministries: Agriculture, Forestry & Food Security; Health & 

Sanitation; Finance & Economic Development; Social Welfare, Gender 

& Children’s Affairs and Youth Employment & Sports 

Multi-Year Assistance Program (MYAP) 



SNAP operates in Bombali, Koinadugu, Kailahun, and Tonkolili Districts - (18 Chiefdoms) 

SNAP Operational Areas 



Program Approach and Beneficiary Targets 

FOOD DISTRIBUTION: ENTRY 

POINT FOR NEW PREGNANT 

WOMEN 

NUTRITION: BEHAVIOUR 

CHANGE COMMUNICATION 

 

NUTRITION 

WOMENS EMPOWERMENT: 

LITERACY & NUMERACY, 

SAVINGS, ACCESS TO CREDIT  
LIVELIHOODS 

 

HEALTH:  

MCH/FP 

Program Goal: Reduce food insecurity and increase resiliency among vulnerable rural populations in target 

districts 

  

  

  

  

  

  

Enhanced Livelihoods 

Strategic Objective 2 (SO2):  Enhance livelihoods for vulnerable 

people, especially women and youth 

 

 

 

 

 
FARMER FIELD SCHOOLS 

VOCATIONAL TRAINING 

VILLAGE SAVINGS AND LOANS 

GROUPS  

Health & Nutrition 

Strategic Objective 1 (SO1):   Reduce chronic malnutrition 

among children under five 

Care Group 
Model 

Community Level 

PHU Level 



Revised Programming 
EVD Outbreak 



Approach to Food – Commodity Distribution 

FFW Activities for Storage Facilities and Road 
Rehabilitation 

Quarantined/
Contact 
Tracing 

Self-screening under 
5 year olds & IYCF 

EVD Impacted with 
food distribution 

Existing Commodity – now in country 

Dec  Jan 2015 Feb March April May June July August Sept Oct Nov Dec Jan Feb Mar 

End IY5 Start IY5 



SO1 will build on the existing SNAP/USAID systems/structures 

SNAP/USAID 
IY 5 & 6 
Relief/Recovery 
context) 

SNAP/USAID 
IY 1-4 

(Development 
context) 



SO1 SNAP EVD activities and level of efforts 

National level: GoSL MOHS, Line ministries 

NERC :Soc Mob pillar – Ebola response 

(Policies/protocols/strategies) 

1. DHMT: Capacity building for supportive supervision. 

2. Coordination and collaboration at district level with UN agencies, IMC/Ebola response etc 

 

1. Reactivate Care Groups ( with additional module including EVD comprehensive module) 

2. IMAM, self assessment etc 

3. Functional WASH & health committees promoting EVD IPC 

4. Rehabilitation of WASH facilities at PHUs: hand washing, latrines, incinerators. 

5. Capacity building and promotion of BPEHNS at PHUs, psychosocial and mental support, WASH etc. Provision of BPEs 

6. Social Mobilization activities 

7. Working with local men as partners / FINE-SL 

8. Child Protection: EVD survivors  



Question & Answer 


