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Coordination and Communication

« Coronavirus leadership group established

* Qrganization wide communication channels
established

« Twice weekly All Staff emails _
« RescueNet info page

1E's coronavirus leadership team will be providing all staff emails twice weekly
tor share key information on the situation globally and its implications far IRC
staff,
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BCC: All IRC People Managers

January 30, 2020 Movel Coronavinus Update - All IRC Staff and Travel Advisory

French and Arabic versions will be svaitable in 24 hours after the English. Click
thesa links to accass translations in Eranch and Ambig
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Novel Coronavirus
Managers’ updates

€ snuary 31, 2020 Issue # 1

Click here for novel coronavirus updates for staff
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Ces e-mails seront disponibles en frangais et en arabe 24 heures aprés la publication de la version
anglaise. Cliguez sur les liens suivants pour accéder aux versions en frangais. Read in French / Lire
en frangais
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Preparing for and responding to any major disease outbreak within the IRC is complex and involves many
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stakeholders, departments/units and regions. Outbreak preparedness and response require a coordinated FEHaks Maw Empleyses Safety & Security
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IRC’s COVID-19 Risk Categorization
and Response Plan
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Real-Time Risk Analysis

IRC Coronavirus (2019-nCoV) Risk Categorization Index

1. Transmission type
2. Transmission intensity

3. Country specific vulnerability
« Global Health Security Index

Maore Prepared
@ Least Prepared

Selecta t
IR
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K IRC Decision Making Guide for Risk Categorization
and Response to 2019-nCoV
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Outbreak of novel coronavirus (2019-nCoV)

Are there confirmed -
nCoV cases in the Is nCoV being 2 ;? IZ?::?S t Wldespr_eaci .
; s — ransmission?* f———
country where IRC transmitted locally? e

offices are located?
imported cases

Country Programs or
l Casesin IRC “ Cases in IRC
i OEme @ -
No
,. O O,

Country’s
GHSI Score )
Country's Country’s
1 GHSI Scare GHSI Score
Most prepared Least ¥ ! i l
More prepared prepared Most prepared Least ) Most prepared Least ;
More prepared Al More prepared el
L 4 \d 1 v l

Category 1 Category 2 Category 3
Risk: Low Risk: Low-medium Risk: Medium
Stance: Alert Stance: Preparedness || Stance: Readiness
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IRC Coronavirus (2019-nCoV) Risk Assessment and Response Plan

Clear thresholds and triggers for IRC Offices/Country programs to move between the categories based on
the IRC's Coronavirus Risk Categorization Index

Category 1
Risk: Low
Stance: Alert

Category 2
Risk: Low-medium
Stance: Preparedness

Category 3
Risk: Medium
Stance: Readiness

Actions
« |RC Offices
e |IRC Country Programs
 |[RC Travel Advice

—

Increasing actions, technical support and resources
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Category Trigger| Risk IRC Stance Actions
Category 1 All IRC Country Programs/Offices Low Alert IRC Offices AND IRC Country Programs
1.  Regular updates provided to all staff.
2. Dissemination of key prevention m ges to all staff.
Category 2 Imported case(s) in-country AND Global Low - Preparedness | IRC Offices AND IRC Country Programs
Health Security Index Score “ Medium 1. Regular updates provided to all staff.
/ o 2 Dissemination of key prevention messages to all staff.
3.  Country Program/Office Coronavirus focal point established.
Local transmission in-country (Not in IRC 4. The Country Director/Head of Office should inform all staff to complete the free WHO online COVID-19 introductory
location of operations) AND Global course. For country programs with limited internet connection/bandwidth, the Country Director/Head of Office
Health Security Index Score “ should nominate an in-country focal point to deliver the content of the online course.
* AND number 5. All SMT staff are required to read the SOP in full and verbal briefings to share key messages from the SOPs (in local
of cases from local transmission <20 language) with all other staff, must be organized by the CD/head of office.
Category 3 Imported case(s) in-country AND Global Medium Readiness IRC Offices AND IRC Country Programs
Health Security Index Score “Least 1. Regular updates provided to all staff.
Prepared” 2.  Dissemination of key prevention messages to all staff.
L . 3.  Country Program/Office Coronavirus focal point established.
Local transmission in-couriry (Nat in IRC 4.  The Country Director/Head of Office should inform all staff to complete the free WHO online COVID-19 introductory
location of operations) AND Global course. For country programs with limited internet connection/bandwidth, the Country Director/Head of Office
Health Security Index Score “ hould inat in- try focal point to deliver th tent of the online course.
" should nominate an in-country focal point to deliver the content of
AND numbaer 5. Orientation provided to all staff on the IRC COVID-19 Staff Safety SOPs.
of cases from local transmission 220
6. Implementation of safety SOPs for IRC offices and accommodations.
IRC Country Prog dditional acti
7. Country level risk analysis completed.
8.  Program risk assessment and mitigation plan completed.
9.  In-country existing stock analysis and prepositioning of supplies.
10. Technical training provided for program staff (see table in section 5).
Category 4 Local transmission in-country (Net in IRC Response IRC Offices AND IRC Country Programs
location of operations) AND Global 1. Regular updates provided to all staff.
Health Security Index Score “Least 2. Dissemination of key prevention messages to all staff.
Prepared” 3. Country Program/Office Coronavirus focal point established.
4 The Country Director/Head of Office should inform all staff to complete the free WHO online COVID-19 introductory
Local transmission in-country (In IRC course. For country programs with limited internet connection/bandwidth, the Country Director/Head of Office
location of operation) should nominate an in-country focal point to deliver the content of the online course.
5.  Orientation provided to all staff on the IRC COVID-19 Staff Safety SOPs.
6.  Implementation of safety SOPs for IRC offices and accommodations.
7. Develop program/office closure thresholds and evacuation thresholds in consultation with RSSA
IRC Country Prog additional
8.  Country level risk analysis completed.
9. Program risk assessment and mitigation plan completed.
10. In-country existing stock analysis and prepositioning of supplies.
11. Technical training provided for program staff (see table in section 5).
12. Implement Program mitigation measures.
13. Perform response analysis and draft response plan.
14. Implement response plan.
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IRC’s Coronavirus Response

IRC Coronavirus (COVID-19) Monitoring Dashboard
Date 13t February 2020
Total COVID-19 cases 60,405
Total countries/territories affected 28
IRC Stance IRC CPs/Offices
Alert Category 1 All other countries
Preparedness Category 2 Belgium
Germany
ltaly
Malaysia
United Kingdom
United States
Readiness Category 3 Thailand
Category 4
Category 5

Available daily on rescue.net
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Implementation

IRC Coronavirus (2019-nCoV) Technical Support Team

Michelle Gayer Director Emergency Health
Stacey Mearns Caronavirus Technical Lead
Marydale Oppert Caronavirus Epi Lead
Global Support Megan Coffee Communicable Diseases Advisor
Gareth Bailey DD Pharmaceutical and Emergency Supply Chain
Chris Martin Senior Medical Logistician
Great Lakes Alison Wittcoff Coronavirus Health Focal Point

Asia Region and USP Laura Miller

Coronavirus Health Focal Point

West and Central Africa Leonarde Shamamba

Coronavirus Health Focal Point

East Africa Aston Benjamin Atwiine

Coronavirus Health Focal Point

Middle East and North Africa | Khaldoun Al Amire

Coronavirus Hea
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"“”IRC COVID-19 Technical Toolkit
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IRC Coronavirus (2019-nCoV)

REaa Technical Brief #1
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Case Management

Equiment and Supplies

= Infection Prevention and Control

Preparedness and Readiness

= Research

Risk Communication

. Situation Reports

Staff Safety

Surveillance

Updated
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Implementation

Contents

1. Introduction

2. Roles and responsibilities

3. Risk Analysis
3.1 Risk Analysis: 2019-nCoV transmission to IRC staff members
3.2 Risk Analysis: Associated and cascading risk

4. Standard Operating Procedures
4.1 5taff information — Frequently Asked Questions

INTERNATIONAL
4.1.1 What do we know about 2019-nCoV
RESC _
COMMITTEE 4.1.2 Key messages for general prevention
| 4,1,2.1 Use of Face masks
4.2 Staff travel
4.3 Incident reporting
4.4 Safety at IRC offi d staff dati
IRC Safety Protocol for the 2019 Novel ey e ey
5. Contingency protocols
Coronavirus (2019-nCoV) Outbreak 5.1 Staff member with risk of exposure (asymptomatic)
. 5.2 Staff member with risk of exposure (symptomatic)
Version 1

5.3 5taff member confirmed with 2013-nCoV
5.4 5taff member contact of a case
5.5 Staff member who is a caregiver or household member of a confirmed
5.6 Staff member quarantined
5.7 Medical evacuation (medevac)
6. Key Contacts
7. Annex
Annex 1: Risk Analysis: Associated and cascading risk
Annex 2: Use of face masks summary table
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Implementation

Supplies and logistics
* Global market analysis
* Global IRC analysis of existing stock
* Increasing global prepositioned stock
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