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Design with program quality 
in mind.  

�‡Health register data on services delivered 
(with ongoing data quality measures)

�‡Observation of clinical care and counseling
�‡Audit and feedback - Progress on set 

indicators integrated into supervision

�‡Participatory review with community 
stakeholders 



A thicket of forms



Simplify, simplify, simplify -
Adaptation of tools



Supervision to build 
clincal and counseling skills

Clinical skills building:
�‡Use of skills checklists 

with direct observation 
�‡On the job coaching 
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Data visualization



Participation �t Not trickle 
up/down but 360�ƒ



An example �t
Infection prevention
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Introduction of IPC 
checklist 

Persistent 
challenges 
with infection 
prevention 
despite 
supervision 
and 2 rounds 
of health 
facility 
assessments



Another example �t
FP among PAC clients

Women 
receiving post-
abortion care 
may be 
unsure of their 
preferences or 
unable to 
deliberate with 
partners, 
especially in 
crisis-affected 
setting

Global standard �±To allow 
recuperation before next pregnancy 
80% of PAC clients will ideally 
choose FP.



�{ ���}�v�[�š���>���P�]�•�o���š�������v�����>�����š�µ�Œ���X����
Listen and Look!

�‡Simplify, simplify, simplify - one page checklist 
(front and back)

�‡Provide feedback and support problem solving
�‡Regularly of supervision (not necessarily 

frequency) matters
�‡Include communities for mutual accountability 
�‡Data motivates - Positive competition among 

stakeholders fuels emulation of effective 
techniques
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listening to? 

�‡Integration into government systems may be 
at odds with nimble, responsive adaptation of 
field-level tools, especially in crisis-affected 
settings



Thank you!


