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1,000 contributions from 
111 countries 

2 global online 
consultations 

8 in-person national or 
regional consultations 



Nurturing care 

framework provides a 
roadmap for action. 

 

 

www.nurturing-care.org 



Nurturing care is: 

The set of conditions 
children need to reach 
their full potential. 
 

 



Nurturing care is created by 
communities, government, 
stakeholders’ actions; 

then, 

Parents and caregivers are 
enabled to provide nurturing 

care to their children 

Nurturing Care means Children 
and their caregivers at the 
center 

 



Early Childhood 
• CRC: Before birth to the first 8 years of life 

• The Nurturing Care Framework: Before birth to the first three years of life.  

 

Development 
• Continuous acquisition of skills and abilities across various domains: 

cognition, language, physical, motor, social and emotional. 

• Domains: Intertwined, equally important, one helps the other. 

CRC: Convention for the Rights of the child 



We know…………….. 

• Why early childhood development is important 

• What threatens early childhood development 

• What children need to develop to their full potential. 

• What strengthens families and caregivers’ capacity to 
support young children’s development.  



• Period when brain 

capacity to learn and 

be influenced by 

environment is the 

greatest. 

• Human interaction: 

The most important 

• Nurturing care does 

not end at age three. 

The Importance of ECD 







Advancing Early Childhood Development: from Science to Scale 

Region Country GDP/capita US$ Govt health 

expenditure (%GDP) 

Cost of inaction 

(%GDP) 

Sub-

Saharan 

Africa 

Ethiopia 505 1.8 7.9 

Kenya 1245 1.8 5.4 

Madagascar 463 2.5 12.7 

Nigeria 3005 1.9 3.0 

Tanzania 695 2.8 11.1 

Uganda 572 1.9 7.3 

South Asia 

Bangladesh 1.2 1.2 5.6 

India 1.3 1.3 8.3 

Nepal 2.2 2.2 3.4 

Pakistan 1.0 1.0 8.2 

Societal cost of not reducing stunting to 15% 



We know what threatens early childhood 
development 

• Adversity - persistent, frequent or severe - without the 
support of a caregiver.  

• Threats tend to cluster together - often in conjunction 
with lack of/poor services and social exclusion. 

• Humanitarian settings: Multiple adversities, but 
investment and services: insufficient.  



Nurturing Care is what children need  

5 components: Indivisible 

Caregivers: Essential 

• Support the adults who care for 
children build their own capabilities; 
and  

• Strengthen the capacity of 
communities to support families 
raising children under difficult 
circumstances. 

 



We know how to support families and 
caregivers 

Caregivers need: time, resources, 

services, information. 

From: 

• Enabling policies 

• Empowered communities 

• Inclusive services 

• Continuum of services and 
support 

 

 



Reaching all caregivers and children to meet 
their needs 

Ex: Birth registration, 

paid parental leave, 

baby friendly hospitals, 

PNC, WASH, etc. 

Ex: Child with growth 

faltering, extreme 

poverty, teen mom, 

etc. 

Ex: Preterm, 

disabilities, severe 

malnutrition, violence, 

maternal depression  



1. The child’s right to 
survive and thrive 

2. Leave no child behind 

3. Family-centered care 

4. Whole of government 
action 

5. Whole of society 
approach 

1. Lead and Invest 

2. Focus on families and 
their communities 

3. Strengthen services 

4. Monitor Progress 

5. Use data and innovate 

Five Strategic Actions Guiding Principles 



Strengthen services 
• Identify opportunities for strengthening existing services 

• Update standards and services to reflect the NC components 

• Update competency profiles and strengthen the workforce. 

• Provide mentors and supervision for trained staff 

• Capacity for monitoring child development & families 

Monitor Progress 
• Agree on the indicators for tracking progress 

• Update routine information systems  

• Make data available to all, incl. families and communities 

• Support periodic population-based assessment  

• Use data to make decisions on programming & accountability.  

Use data and innovate 
• Foster collaboration among program implementers, researchers and scientists 

• Provide leadership in identifying local research priorities, and implementation research. 

• Use local and global evidence to create innovations that can be scaled up. 

• Support a national platform for learning and research 

• Document and publish research findings and lessons learned 

Focus on families and their communities 
• Families’ positive voices, beliefs, practices, and needs.  
• Empower communities and families 

• National & local communication strategies.  

• Strengthen and support community platforms 

• Involve community and create mechanism for accountability 

Five strategic actions – Country actions 

Lead and Invest 
• Coordination mechanism 

• Current situation and opportunities 

• Common vision, goals and targets 

• Sub-national and local authorities engaged - the means to act 

• Long-term financing strategy – policies and laws as enablers  



Milestones to be achieved in the next 5 years (by 2023) 



In sum: 

• Unique time: Convergence of science, evidence, experience and 
political will 

• Strong knowledge: Understanding of childhood, children and how we 
become humans. Understanding effects of adversity and how to build 
resilience. 

• Experiences of countries: Main ingredients to translate science into 
action 

• Arguments: ethical, economic, social for this and future generations 

• Nurturing Care Framework: trigger discussions, more in depth 
analysis, adaptations. To do more and do better. 



“If we change the beginning of the story, 
we change the whole story”. 
 

Raffi Cavoukian, The Beginning of Life 
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