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Background: Funded by US Agency for Interna�onal Development (USAID), Project Concern Interna�onal/India (PCI) 
has been implemen�ng the CORE Group Polio Project (CGPP) in 24 blocks in 5 districts in U�ar Pradesh since 1999. Over 
�me this polio eradica�on program has included the strengthening of rou�ne immuniza�on (RI) system as a core part of 
contribu�ng to the efforts of maintaining India polio free. Currently, PCI led CGPP caters to around 250 High Risk Areas 
covering more than 270,000 households through a group of 550 dedicated female Community Mobiliza�on 
Coordinators (CMCs). The program uses mul�pronged strategies to mobilize community for RI including interpersonal 
and group communica�ons, mass and mid media campaigns. At present more than 77% children in the program areas 
are fully immunized – a rate higher than the state average.  However, taking the current level to near universal coverage 
requires concerted efforts and more so much larger involvement of men from the community. 

There has been sporadic efforts to reach out to 
the men in the community but o�en the 
measures remain elusive due to the absence 
of men at home when the CMCs frequent 
their places. With not many op�ons at 
hand, the program decided to experiment 
an idea of roping in the local barbers for 

canvasing messages to men who visit their 
shops for a shaving. This paper intends to 

share its experience of working with local 
barbers for raising male par�cipa�on in RI.

The barber ini�a�ve was rolled out, as a pilot 
program, only across 5 blocks covering around 
32,000 households and managed by 50 CMCs 
in August 2016. Approximately 219 barbers 
were found during a rapid mapping, 173 could 
be contacted and finally 136 joined the 
program for free including one floa�ng barber.  

The barbers were given group orienta�on and 
Informa�on, Educa�on and Communica�on 

materials. They also received a free apron and a 
printed rate card from the program. 

Interven�on Descrip�onObjec�ves

It has been found nearly 20 men visit each shop daily genera�ng around 80,000 monthly 
contacts with about 20,000 men. Given the overall size of the popula�on, the volume of 
contacts with males is quite impressive. However, to discern the effect of these increased 
number of interpersonal communica�ons with men on RI requires large scale empirical 
study. A rapid qualita�ve enquiry revealed a number of facets of the program – the 
enthusiasm of the barbers emanated mainly from the feeling of contribu�on towards 
societal cause and their ability to transpire relevant messages with utmost quality.
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Results and Significance: 

The current pilot suggests the 
barbers can be used as a poten�al 
agent for conduc�ng BCC with 
men especially in areas where it is 
difficult to involve men either due 
to deep rooted patriarchy or 
opera�onal  inconveniences. 
Perhaps this is a unique vehicle 
that has not been exploited 
enough for  usher ing  soc ia l 
changes at least in India.

Implica�ons for the Field

Monthly Contacts
80,000 Men

Daily Contacts
20 Men


