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Integrated Primary Health Care Emergency Response
Our Approach

Train and mentor Provide Support
frontline health commodities communities to
providers and supplies mobilize
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Family Planning, Postabortion Care
We build our institutional capacity

Fully integrate Increase staff
reproductive capacity at global,

health into our regional and
humanitarian country levels

health responses
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Strengthen
systems,
processes and
policies
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How do we get there?

Framework for Institutionalization

Environmental
support

Communications

Institutionalization of
FP PAC at Save the
Children

Program
evaluation and
adaptation

Organizational
capacity

Funding stability
and
diversification

Partnerships

Adapted from the Program Sustainability Assessment Tool,

https://sustaintool.org/about-us/
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Environmental support

Funding stability and
diversification

Partnerships/
Relationships

Organizational capacity
(direct link with
country programs and
new emergencies)

Program evaluation and
adaptation

Communications

Internal and external political
environments support FP PAC
program, champions, FP
common approach, policies

Consistent financial base for
program, sustained funding
through a variety of sources

Cultivating connections
between program and
stakeholders

Human resources, concept
notes, guidelines and tools,
M&E system, logistics and
pharmaceutical supply chain
system

Continuous assessment of
program

Increasing visibility and
perceived importance of FP
PAC


https://sustaintool.org/about-us/
https://sustaintool.org/about-us/
https://sustaintool.org/about-us/

Environmental Support: Links to Organization
Priorities: Family planning saves lives of mothers and
children

Women are less likely

to:

Die in childbirth

Miscarry

Seek an unsafe

abortion

@ Save the Children.

Reproductive Health in Humanitarian Settings

Healthier Children

Children are less likely
to:
Be born prematurely
Have low birth weight
Be stillborn
Die
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Funding Stability and Diversification
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Partnerships

e Stakeholder
mapping

« Establishing
relationship
with
stakeholders

« Cultivating
connections
between

program and
stakeholders
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Organizational Capacity

Graphique 15a: Nombre de clientes traitées pour SAA, par méthode de traitement
Nyiragongo Zone de Sante, Karisimbi Zone de Sante
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@ PAC: Treated postabortion with D&C @ PAC: Treated postabortion with MVA @ PAC: Treated postabortion with Misoprostol
@ PAC: Treated postabortion: no uterine evac
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Organizational Capacity
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Capacity Building
* Individual learning

« Competency Based
Training

 On the Job Training

* Supportive
Supervision

« Knowledge Bank /
Guidelines and Tools

 Established Cadre of
Trainers
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Communications: Internal Campaign
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Where We Work
Acute and protracted responses

PROTRACTED REFUGEE RESPONSE DISASTER
CRISES RESPONSE

Pakistan

\B

Mal
Niger
Somalia
Syria
Yemen

Bangladesh
Egypt
Rwanda
Uganda

Haiti
Kenya
Nepal
Philippines



Key Project Results
January 2011 — March 2018

39%
301,338 of clients

new FP clients chose long-
acting methods

443 26,0684

service Clients
providers provided wit
trained on PAC PAC
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